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Description automatically generated]    Fulton, Montgomery, and Schoharie Counties 
Workforce Development Board, INC
Board Meeting – March 5, 2025
                                             Amsterdam Center & Lamont Engineers 

· Call Meeting to Order: The meeting was called to order at 4:30 

· Welcome: Wendy Adams Rosa, Chairperson, welcomed everyone and thanked them for coming. 
· Board Members Present:  Wendy Adams Rosa, Donna Becker, Jaclyn Buchanan, Ashley Capobianco, Christie Davis, Pamela Goldswer, Laurie Ingleston, Angelia Kehl, Ashley LeBlanc, Christopher Manus, Donna Pesta, Amy Rogers, Jeannette Spaulding, Peter Stearns.
· Board Members Excused: Laurie Bargstedt, Kurt Davignon, Ken Rose, Lani Pertell, Allene Monaghan, Kathleen Kilmartin, Rita Franko
· Absent: Jeffrey Stark
· Staff to the Board Present: Gina Papa, Kim Skiff, Heather Pettit, John Goldswer
· Also Present: Mary Hill, Derek Langlois 
· Resolutions 
· Resolution BY 2024-05 – Acceptance of the minutes from the October 2, 2024, Board Meeting 
· Donna Becker made the motion to accept Resolution BY 2024-05; Christopher Manus seconded the motion 
· Discussion – None 
· Vote – All were in favor 
· Resolution BY 2024-06 – Acceptance of Single Audit 
· Christie Davis made the motion to accept Resolution BY 2024-06; Jeanette Spaulding seconded the motion 
· Discussion – None 
· Vote – All were in favor 
· Resolution BY 2024-07 – RFP for Title I Services and One-Stop Operator approval 
· Pamela Goldswer made the motion to accept Resolution BY 2024-07; Donna Becker seconded the motion
· Discussion – Gina clarified that a Request for Proposals (RFP) for these services is issued every four years. The release of the RFP must be approved by the board.  Volunteers from the board will score all proposals and then vote again to accept the new Title I Services and One-Stop Operator.
· Vote – All were in favor 
· Committee Reports 
· Business Services and Engagement Committee- Amy Rogers 
· Always looking to add more businesses to the committee 
· Sharing ideas on recruiting and retaining employees 
· Next meeting is scheduled for March 19, 2025, at 8:30 [correction: 9:00] Via Zoom
· In our next committee meeting, we plan to discuss each business's "North Star," which includes their goals, vision, and mission. We will explore how these elements are incorporated into their everyday work and how they share these values with their customers and employees.
· Committee Meeting – Gina Papa
· The Committee Meeting is held two weeks before each Board Meeting. 
· Updated everyone on our current fiscal status. Due to federal changes, things are uncertain, but we plan to keep moving forward and conduct business as usual until informed otherwise
· Looking for volunteers to meet monthly to discuss all fiscal matters
· Looking for volunteers to score upcoming RFP applicants for Title I Services and One-Stop Operator 
· Gina, Wendy, and Ken have been working on updating the bylaws to keep pace with new technological developments
· Project Updates 
· Marketing Team – Christie Davis 
· Shared the new logo with the board 
· Coordinating a quarterly newsletter for board members and partners. 
· The newsletter will share information on center traffic, board member spotlight, business spotlight, a message from Gina, classroom training, youth training, share upcoming events, etc. 
· Next meeting, April 4, 2025, at 8:00 Via TEAMS
· Recruitment and Engagement Team – Pamela Goldswer
· The goal is to recruit new board members and ensure our board is properly represented in the community.  We also aim to keep our current board members connected, informed and engaged
· During the first meeting, it was discussed what constitutes a board and its composition to better understand what we are looking for when recruiting new members 
· A survey was created and distributed for board members to take so we can identify the strengths our board already has. This will help us target specific skills we lack when recruiting new potential board members.
· Develop a comprehensive recruitment packet for future board members 
· Discussed having pins or name tags to identify board members while at community events 
· Provided a survey for board members to take while at the board meeting, asking for honest feedback on thoughts about the board, things that can be improved with the board, ways to promote the board and what we have to offer in our Centers 
· Environmental Scanning: What’s new, what’s of interest in our WDB, Region and State? – Gina Papa
· Shared an update about the temporary freeze on federal funds. While we have not seen much of an impact yet, we remain vigilant and continue to monitor the situation
· Workforce Innovation and Opportunity Act (WIOA) technically expired in 2018, and Congress will need to re-authorize it.
· A reauthorization could include changes to how we operate, but for now we just don’t know what or when things will happen   
· Working on applying for other grants for funding
· Digital Equity Program Capacity Grant 
· Mohawk Valley Economic Development District (MVEDD) has received a grant to strategize how to make broadband available for the Mohawk Valley. 

· Member Go-Around
· Christopher Manus, International Union of Operating Engineers – Have experienced some cutbacks in funding from the green energy sector. Work with Schoharie County BOCES and SUNY Cobleskill to bring in new employees who are learning the construction trade in school. 
· Jeanette Spaulding, SCCAP – Remain committed to achieve our mission and will continue our efforts. However, we are temporarily putting some initiatives on hold until we receive clarity on federal funding. 
· Donna Pesta, SUNY Cobleskill – Two job fairs coming up in April.  These job fairs are open to current students at SUNY Cobleskill. One job fair will focus on careers in the Human Servies field, and the second one will focus on business management, and culinary communication. 
· Donna Becker, Schoharie County DSS – Currently looking for a larger office space. Schoharie County has a 10-bed warming center offered to anyone who is looking for a warm place to stay overnight when temperatures are 32 degrees or lower.  Exploring training opportunities for supervisors to enhance their skills in managing challenging workplace and employee situations. 
· Pete Steans, Laborers Local 157 – 80% employed and plan to be 100% employed once winter is over.  Will be looking for new hires come summer. 
· Ashley LaBlanc, Beechnut  – They have been experiencing some changes due to the tariffs. Lost their cereal business but they are still growing in the food manufacturing business. 
· Jaclyn Buchanan, Epimed International – Facing challenges with our managers identifying the best proactive supervision strategies, and employee count has decreased. However, we are excited about the upcoming launch of new projects
· Amy Rogers, Keymark Corporation – Manufacturing environment and experiencing a decrease in their employee count and retention rate. New tariffs will be a factor in the future.  
· Pamela Goldswer, CG Roxanne – Redesigning their gallon lines.  They recycle their own plastic and are all made in America. Operations that are handled outside of the U.S. will be changed due to the tariff. Currently they are 100% staffed, and transitioning into a new digital system. They are also seeing a positive shift in the number of applicants 
· Angelia Kehl, St Mary’s Healthcare – Retention rate is around two years so they are looking to see how they can keep employees longer. They continue to grow and bring on new physicians and specialists. Offer “walk in Wednesday” once a month.     
· Christie Davis, FMCC – The college has a business professor who would do customized training for employers who would like their supervisors to go through some extra trainings. Upcoming events are a Job Fair on April 23, Open House on April 26, Speed Networking Event on March 27, and April 10 invisible disabilities panel and presentation. Will be hosting an upcoming round table on advance manufacturing. FMCC has job openings for a Student Financial Services Director, Accounting Assistant and a Principle Clerk. 
· Ashley Capobianco, Townsend Leather – 95% staffed with 149 staff but looking for a few more. Tariffs will be a factor for leather that is shipped over from Germany. 
· Laurie Ingleston, NYS DOL – Currently fully staffed. There is a Department of Labor freeze but they look at the positions on a case-by-case basis. We have seen an increase in customers.  Adopting to the new systems that have been introduced to DOL employees.  They have online Supervisory Training that may be available for others to access
· Next Committee Meeting – May 21, 2025, at 4:00 Via Zoom
· Next Board Meeting – June 4, 2025, at 4:30 for annual board meeting
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