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Wednesday, March 6, 2024
Zoom

Call of Meeting to Order: The meeting was called to order at 4:30 P.M.
Welcome: Pamela Goldswer, Chair, welcomed everyone and thanked them for coming. 
Board Members Present: Wendy Adams, Laurie Bargstedt, Donna Becker, Christie Davis, Pamela Goldswer, Laurie Ingleston, Angelia Kehl, Kathleen Kilmartin, Christopher Manus, Lani Pertell, Donna Pesta, Amy Rogers, Ken Rose, and Peter Stearns. 
Board Members Excused:  Andrea Fettinger, Allene Monaghan, Jeannette Spaulding
Absent: Kurt Davignon, Jack Magliocco, and Jeffrey Stark 
Staff to the Board Present: Gina Papa, Kim Skiff, and Heather Pettit 
Also Present: Mary Hill, Derek Langlois 

Presentation
· Therese Daly, Interim Executive Director of the New York Association of Training, and Employment Professionals (NYATEP) discussed NYATEP’s State of the Workforce Report for 2023.
· Key findings for New York State 
· Employment in New York slightly lags behind the national average
· Workers statewide are concentrated in a handful of key sectors and low-wage roles 
· Nearly half of New York households cannot meet basic monthly expenses
· Childcare and transportation remain the two biggest obstacles in the workforce

Moment Of Silence 
· A Moment of Silence was held in honor of Melinda Mack and Arthur Graulich  
· Mr. Arthur Graulich – was a member of the FMS Workforce Development Board for over 20 years and proudly represented the farming industry of Schoharie County
· Melinda Mack – was the Executive Director of NYATEP and a tireless advocate for investing in our nation’s greatest asset: people.
 
Information Sharing/Committee Reports  
· A committee meeting is held two weeks prior to each quarterly Board meeting.  All agendas, reports, and committee notes are available in the Meeting Book located on the Board’s section of the website.

Environmental Scanning 
· Virtual Reality equipment is now being used for career exploration. 
· March 11th and 12th - FMS Workforce Solutions Center staff will be bringing VR equipment to Gloversville Middle School for youth. 
· Fulton County Center for Regional Growth has received funding to do career exploration with Virtual Reality equipment in all three of our counties. 
· They had success with a pilot project at Northville High School. 
· There are CDL Simulators available in Albany and Utica for a hands-on experience of driving a tractor-trailer. 
· Career Development Ambassador – paid summer opportunity for educators through NYSDOL.
· Accepting applicants for the summer of 2024.
· The program is expanding this year after its success last year. 
· Teachers, guidance counselors, and librarians work with Career Centers to learn about local careers, job searching and training opportunities, and visit local businesses.

Board Member Feedback?
· Prioritize bringing new members to our Board
· Fill open seats for business representatives from each county 
· Benefits of membership shared by members:
· Membership serves as a reminder of how much is out there for training and funding our workforce.
· Provides access to agencies that can help you find and retain employees.  Some agencies also help with mental health and childcare. 
· Having discussions with other board members and seeing what other companies are doing; how other companies might be handling the struggle with hiring and hearing the success stories from on-the-job training.
· Hearing about all the services that the center has to offer and utilizing the centers more to try and improve issues.
· Use ideas from other business members on the board.
· Enjoy the synergy and networking that everyone shares.

If you have anyone that you think might be interested and be a good fit, please contact Gina as soon as possible.  She will meet individually with each prospective board member and discuss all the details. 

Board Member Go-Around 
· Community job fair on April 18th, 2024, at FMCC 
· Employee transportation issues continue to hurt retention and recruitment. 

Adjournment: The meeting was adjourned at 6:02 pm
· Next Committee Meeting on Wednesday, May 8, 2024, at 4:00 Via Zoom to discuss the upcoming budget year.
· Committee Meeting on Wednesday, May 22, 2024, at 4:00 Via Zoom 
· Board Meeting Wednesday, June 5, 2024, at 4:30 at the Raindancer Restaurant in Amsterdam 
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