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Description automatically generated]    Fulton, Montgomery, and Schoharie Counties 
Workforce Development Board, INC
Annual Board Meeting – October 2, 2024 
                                             Amsterdam Center or Schoharie Center

1. Call Meeting to Order: The meeting was called to order at 4:40 
1. Welcome: Wendy Adams Rosa, Chairperson, welcomed everyone and thanked them for coming. 
Board Members Present:  Amy Rogers, Angelia Kehl, Ashley LeBlanc, Christie Davis, Donna Becker, Donna Pesta, Jaclyn Buchanan, Jeanette Spaulding, Kathleen Kilmartin, Laurie Bargstedt, Laurie Ingleston, Pamela Goldswer, Peter Steans, Wendy Adams Rosa
Board Members Excused: Ashley Capobianco, Christopher Manus, Ken Rose, Allene Monaghan, Lani Pertell
Absent: Kurt Davignon, Jeffrey Stark, Rita Franko
Staff to the Board Present: Gina Papa, Kim Skiff, Heather Pettit 
Also Present: Mary Hill, Derek Langlois 

1. Report of The Committee – Amy Rogers-Vice Chairperson 
2. Amy Rogers reported that the committee met on September 18th and discussed all the resolutions we have for tonight. There was a brief discussion regarding some upcoming projects. The next committee meeting is scheduled for Wednesday, November 20 at 4 PM via Zoom.  All board members are welcome.
· Resolution BY 2024-01 – RFP Single Audit  
· Donna Becker made the motion to accept Resolution BY 2024-01; Kathleen Kilmartin seconded the motion 
Discussion: The price for year one is listed in the resolutions. It was asked how much the services for years two and three would be.  Kim explained that the proposal states that the annual price for auditing/accounting services is $11,750.  The yearly price includes an “estimated” charge of approximately $2650 per year to cover additional depreciation charges, adjusting journal entries, and other non-attest services that may be provided each year.  The estimate could fluctuate a little during year two and year three so there is not a final price for those years, but it is expected to stay around the same amount. 
· Vote: All were in favor 
· Motion Carried 
· Resolution BY 2024-02 - Acceptance of the minutes from the June 5, 2024, Board Meeting
· Amy Rogers made the motion to accept Resolution BY 2024-02; Angelia Kehl seconded the motion
· Discussion: There was no discussion
· Vote: All were in favor 
· Motion Carried 
· Resolution BY 2024-03 – Full budget
· Pam made the motion to accept Resolution BY 2024-03; Jaclyn Buchanan seconded the motion. 
· Discussion: A member asked if infrastructure income is the same as desk rent; Gina confirmed that it is.  Gina also shared that the board is in strong financial standing for the upcoming year. 
· Vote: All were in favor 
· Motion Carried 
· Resolution BY 2024-04 – Transfer of Funds 
· Christie Davis made the motion to accept Resolution BY 2024-04; Laurie Bargstedt seconded the motion. 
· Discussion: Gina explained the funding streams and why we have this policy in place.
· Vote: All were in favor
· Motion Carried 

1. Guest Speaker – PIC/WIOA Staff 
· Gina explained that we have two different types of training.  We have classroom training and on-the-job training. The board budgets a sum of money towards these training programs so we can assist as many customers as possible. Gina also explained how we have federal legislation, state policy, and local policy.  
· Local policy is decided by the Board and there can be exceptions written under some circumstances.  
· Maria Young – Senior Workforce Advisor shared how we fund customers for classroom training. There are two funding streams for classroom training. The two streams are Adult and Dislocated Workers (which includes Displaced Homemakers).
· Adult funding – ways to be eligible for adult funding is if the customer is receiving public assistance such as SNAP or cash assistance.  Customers can also be eligible for Adult funding if they work and make less than the self-sufficiency rate of $35.00 per hour. The last way for a customer to qualify for Adult funding is if they do not work and are being supported by a someone but the family is still within income guidelines.
· Dislocated Workers – Customers who are not working and have been approved for unemployment benefits, or Displaced Homemakers – If customers have a spouse who was supporting them and the spouse can no longer provide the support.
· Last year, 17 customers received classroom training assistance.
· 13 Adults and 4 Dislocated workers 
· Classroom training can offer funding only for the last 52 weeks of the program and it must prepare them for an in-demand field.
· Funding for each customer can go up to $6,000.  Funding can be offered for many different reasons such as:
· Tuition, transportation, childcare, uniforms, books, etc.
· Nancy Reccio – Business Services Representative shared about On-The-Job training.  On-The-Job trainings are hands-on trainings for a current employee or an incoming employee who might need some additional training to meet the qualifications for a position. 
· Employers receive a 50% gross wage reimbursement for having an employee in an on-the-job training program.
· The 50% reimbursement is meant to compensate for the lower productivity due to the employee not being fully qualified yet. 
· Writing up an On-The-Job training contract with a business takes 3-5 days. 
· Since the pandemic, businesses are less inclined to invest in On-The-Job training for new employees.  This is largely driven by acute staffing shortages that they need to fill immediately. 
· Businesses have been utilizing On-The-Job training more for current employees by sending employees to customized training to provide them with opportunities for growth and advancement within the company. 
· On-The-Job training uses the same qualifications as classroom trainings. 

1. Report of Executive Director 
· Gina shared a video on the report of The Rising Storm: Building a Future-Ready Workforce to Withstand the Looming Labor Shortage.
· The video focused on labor market data and ways to prepare for the future, including local workforce development programs.
· Gina reiterated we have programs available to help with the training that is needed for our future workforce. 
· In the meeting book, you will find the Report of the Executive Director that provides a comprehensive list of activities and events that Gina has been involved in and attended over the past few months. 

1. Transaction of Other Business
· Projects
· The board is actively seeking Board Members to volunteer for one of the following projects.  This will provide an excellent opportunity to showcase your skills and enhance your involvement with the board. 
· Bylaws:
· Has a deadline of June 2025 
· Last time the bylaws were updated was in 2018
· WIOA RFP:
· Has a deadline of June 2025
· Review and discuss previous RFP and identify necessary updates
· Marketing:
· Will be an ongoing project
· Update our logo, signage, and branding 
· Print materials like brochures, posters and flyers
· Membership:
· Will be an ongoing project 
· Recruit new members, and set up board buddies
· Understanding compliances and relationships with Counties
· Financial 
· Reviewing monthly financials
Wendy asked that members take the time to review the options, and we will follow-up next week to see who is interested in which projects.

1. Adjournment
Next Committee Meeting – November 20, 2024, at 4:00 Via Zoom 

Next Board Meeting – December 4, 2024, at 4:30 in our Amsterdam Center or Schoharie Center
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