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Fulton, Montgomery, and Schoharie Counties 
Workforce Development Board, INC 
Board Meeting – June 4, 2025 
Union Hall Inn 
 
I. Call Meeting to Order: The meeting was called to order at 4:59 PM  
 
II. Welcome: Wendy Adams Rosa, Chairperson, welcomed everyone and thanked them for coming.  
A. Board Members Present: Wendy Adams Rosa, Laurie Bargstedt, Donna Becker, Ashley Capobianco, Christie Davis, Rita Franko, Pamela Goldswer, Laurie Ingleston, Angelia Kehl, Kathleen Kilmartin, Christopher Manus, Lani Pertell, Donna Pesta, Amy Rogers, Ken Rose, Jeanette Spaulding, Jeffrey Stark, Peter Steans.  
B. Board Members Excused: Jaclyn Buchanan, Ashley LeBlanc, Kurt Davignon  
C. Staff to the Board Present: Gina Papa,  Heather Pettit, John Goldswer 
D. Guests: Mary Hill, Maureen Luci-Mascaro 
E. Pending Board Members: Donna Holzeis, Dwayne Illsley, Amanda Manginelli, MaryBeth Shults, Sarah St. Andrews, Tonya Hays 
III. Election of Officers/Executive Committee  
A. Resolution BY 2024-09 – Election of Executive Committee Members for Board Year 2025-2026 
i. Wendy Adams Rosa for Chairperson – Laurie Bargstedt made the motion to accept: Chris Manus seconded the motion. 
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried  
ii. Amy Rogers for Vice Chairperson – Donna Becker made the motion to accept: Laurie Bargstedt seconded the motion.  
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried  
iii. Laurie Bargstedt for Secretary – Amy Rogers made the motion to accept: Ashley Capobianco seconded the motion.  
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried 
iv. Kathleen Kilmartin for Fulton County Member at Large – Angelia Kehl made the motion to accept: Christie Davis seconded the motion.  
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried  
v. Christie Davis for Montgomery County at Large – Kathleen Kilmartin made the motion to accept: Laurie Ingleston seconded the motion.  
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried   
vi. Donna Pesta for Schoharie County Member at Large – Donna Becker made the motion to accept: Jeanette Spaulding seconded the motion.  
1. Discussion: There was no discussion  
2. Vote: All were in favor  
3. Abstention: None 
4. Motion: Carried  
IV. Resolution BY 2024-10 – Acceptance of minutes from 3/5/25 Board Meeting  
A. Donna Becker made the motion to accept: Christie Davis seconded the motion 
i. Discussion: There was no discussion  
ii. Vote: All were in favor  
iii. Abstention: None 
iv. Motion: Carried  
V. Reports of Committees/Board Projects  
A. Business Services Committee: Amy Rogers reported that this committee meets on the third Wednesday of each month. Each meeting is centered around a primary topic that we believe will be valuable and relevant to all members. The discussions often evolve into a business roundtable, allowing for open dialogue and the free exchange of ideas. 
B. Marketing Project: Christie Davis reported that since January, they have been working on several key initiatives. The first major accomplishment was updating the logo. The new design thoughtfully incorporates elements of the original logo, ensuring continuity and recognition for the public. In addition, we launched a quarterly newsletter that features board member highlights, business spotlights, and upcoming community events to keep members informed and engaged. We are also actively working on enhancing our social media presence and updating our website to better connect with the public and showcase what the Centers offer. 
C. Recruitment & Engagement Project: Pamela Goldswer reported the team has been actively working to strengthen connections both within our workforce board and with the communities we serve. Our three-part mission focuses on meeting prospective board members, supporting workforce visibility in the community, and keeping current board members connected, informed, and engaged. To better understand our board’s strengths, we conducted a feedback survey to identify members’ skills and interests. We’ve also launched a shared calendar to post upcoming events, making it easier for members to coordinate attendance. Looking ahead, we’re excited to introduce the “Board Buddies” mentorship program, pairing new members with experienced ones to ease their transition. Additionally, we’re planning to launch “Thrive Networking,” an informal opportunity for board members to connect socially, share ideas, and build stronger relationships outside of formal meetings. 
D. RFP Project: Resolution BY2024-08 - Approval of the WIOA Services and One Stop Operator – Pamela Goldswer made the motion to accept: Ashley Capobianco seconded the motion.  
i. Discussion: There was no discussion 
ii. Vote: All were in favor 
iii. Abstention: None 
iv. Motion: Carried 
E. Bylaws Project: Resolution BY 2024-11 -  Upon the recommendation of the committee: Be it resolved that the Board accept the amended By-Laws as written and distributed to Board Members – Christie Davis made the motion to accept: Jeanette Spaulding seconded the motion 
i. Discussion: Gina confirmed that all board members received the changes and had the opportunity  to look them over before voting.  
ii. Vote: All were in favor  
iii. Abstention: None 
iv. Motion: Carried  
VI. Report of the Executive Director 
A. Gina shared that, traditionally, the board passes a three-month budget at the start of the fiscal year (July 1 – June 30), followed by a full annual budget in October, once final funding allocations are confirmed. This year, however, we’re still waiting on some very important details that we need in order  to draft a budget. We have instead prepared a big picture, three-month budget to show that operations can continue while we await final funding details. Although New York State is scheduled to receive approximately 8% less funding than last year,  Fulton, Montgomery, and Schoharie Counties are expected to receive a little more than in the previous year. In addition to WIOA funding, our Centers generate income through rent and continue to explore additional funding streams, including grants. We are also applying to roll over unspent funds into the upcoming year. The team is considering adjustments to prioritize customer services over infrastructure, should funding levels shift.   
B. We’re proud to share some exciting progress from our Centers. Since last June, we’ve welcomed a new GED tutor—our first since the pandemic. By September, five new youth were enrolled in our program, and that number has now grown to over 20. Most notably, we recently celebrated our first student in five years to successfully earn their High School Equivalency diploma. In addition, we had a student in the Radiologic Technology program who came to us seeking tuition assistance for his final year. Not only did he successfully complete the program he was awarded a full scholarship to a 15-month nuclear medicine program in Massachusetts.  These stories highlight the real impact of our support and the determination of the individuals we serve.    
VII. Transaction of other business   
A. Code of Conduct – Gina reviewed the Code of Conduct for all members and staff.  We have added a form to declare any conflicts.  
B. Certificates of Appreciation were presented to Rita Franko (5 years), Peter Stearns (10 years), and Jeffrey Stark (17 years) in recognition of their dedication and voluntary service on the board. Each has completed their tenure after making meaningful contributions for years. Their presence and insight will be sincerely missed.
VIII. Next Committee Meeting – September 17, at 4:00 Via Zoom 
IX. Next Board Meeting – October 1, 2025, at 4:30, held at our Amsterdam Center and Lamont Engineers. 
X. Laurie Bargstedt made the motion to adjourn the meeting: Amy Rogers seconded the motion 
A. Discussion: There was no discussion  
B. Vote: All were in favor  
C. Abstention: None   
D. Motion: Carried  
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