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FMS WDB Quarter 1 Board Meeting 

Meeting Details 
	Chairperson:
	Wendy Adams Rosa

	Date:
	10/1/2025

	Time:
	4:30-6:08 PM

	Location:
	Amsterdam Career Center and Lamont Engineers

	Attendees:
	Ken Rose, Amanda Manginelli, Ashley LeBlanc, Pamela Goldswer, Amy Rogers, Kathleen Kilmartin, Keith Filangieri, Tonya Hays, Jaclyn Buchanan, Sarah St. Andrews, Ashley Capobianco, Christie Davis, Laurie Bargstedt, Brendan Scoralick, Wendy Adams Rosa, Donna Holzeis, Jeanne Cannatella, Donna Becker, Dwayne Illsley, and Donna Pesta

	Guest:
	Christine Carioto, Mary Hill 

	Staff:
	Gina Papa, Kim Skiff, John Golswer, Heather Pettit

	Excused:
	Lani Pertell, Laurie Ingleston, Angelia Kehl, and MaryBeth Shults

	Absent:
	Jeannette Spaulding


Agenda Item 
	Agenda Topic
	Discussion 

	Resolution BY2025-01 Acceptance of the minutes from June 4, 2025, Annual Meeting 
	Christie Davis made the motion to accept: Donna Becker seconded the motion, and all were in favor. 

	Resolution BY 2025-02 Acceptance of recommendation for Cleaning Services for Amsterdam Center 
	Laurie Bargstedt made the motion to accept: Dwayne Illsley seconded the motion, and all were in favor. 
Discussion: Gina explained that the only bids submitted were by the previous cleaning companies. 

	Resolution BY 2025-03  Acceptance of recommendation for Cleaning Services for Cobleskill Center 
	Kathleen Kilmartin made the motion to accept: Donna Becker seconded the motion, and all were in favor. 
Discussion: Gina explained the difference in price between the two cleaners. One is a monthly charge, the other a weekly. The difference in the yearly cost are due to a large difference in square footage. 


	Resolution BY 2025-04 Acceptance of transfer funds between Dislocated Worker and Adult PY25 Funds on a Case-By-Case Basis
	Amy Rogers made the motion to accept: Jeanne Cannatella seconded the motion, and all were in favor. 
Discussion: Gina provided an overview of our funding streams, outlining how various sources support our operations. She emphasized our commitment to maximizing impact by allocating resources in ways that allow us to assist as many customers as possible.

	Resolution BY 2025-05 Acceptance of the Fulton, Montgomery, and Schoharie Counties Workforce Development Board, Inc. BY 25-26 Annual Budget Beginning July 1, 2025, and ending June 30, 2026
	Ashley LaBlanc made the motion to accept: Ashley Capobianco seconded the motion, Pamela Goldswer abstained; all others voted in favor.
Discussion: Wendy noted that the budget had been reviewed in great detail during the committee meeting. She confirmed the board is in strong financial standing with a healthy reserve. Gina explained how the Notice Obligational Authority (NOA) process from New York State works.

	Business Services Report 
	The committee's mission is to optimize Workforce Innovation and Opportunity Act (WIOA) training investments by aligning workforce development with industry needs, ensuring businesses gain skilled talent and individuals acquire competitive skills.
· June: Focused on training and education partnerships. Discussed current programs with industry standards and highlighted successful employer-educator collaborations. 
· July: Featured Brion Acton (Labor Market Analyst for the Mohawk Valley region) presenting on high-demand occupations in Fulton, Montgomery, and Schoharie counties, along with labor market trends to inform training and workforce planning.
· September: The Private Industry Council presented the WIOA BY24 year-end report detailing programs and services delivered through FMS Workforce Solutions Centers. 
Next Steps: Keith from Acces-VR will join as co-chair, bringing balanced leadership from both business and community service perspectives.
The committee continues to meet monthly on the third Wednesday from 9–10 a.m. via Zoom.


	The Committee Meeting Report 
	A committee meeting is held two weeks before each board meeting. September’s meeting was well attended and provided valuable insights. These sessions cover upcoming board topics at a deeper level. All board members are encouraged to participate.

	Marketing Team Report     
	The Marketing project began in January and has made significant progress this year:
· Logo Refresh: A new logo was finalized in April, maintaining continuity with the previous design while offering a more modern look. 
· Quarterly Newsletter: Launched with input from the committee. The newsletter draws inspiration from other organizations and aims to improve event promotion and scheduling coordination. 
· Social media & Website: The committee reviewed and updated social media practices and website content, with ongoing efforts to keep both current and engaging.
· Fall Initiative: Advanced Media New York (a professional marketing firm) will present to the committee on Friday, October 3, from 8–9 a.m. via Zoom. All board members are welcome to attend.
The committee continues to meet monthly on the first Friday from 8–9 a.m. via Zoom.


	Recruitment and Engagement Team Report 
	This team focuses on two key initiatives: filling board vacancies and enhancing member engagement. As a result, nine new board members have joined, with final outreach underway to complete representation across all three counties.
The team also organized networking events and supported member participation in local activities such as ribbon cuttings and business tours. 
Looking ahead, the project will be renamed the Thrive Project, in honor of former team lead, Pamela Goldswer will be co-led by Jaclyn Buchanan and Sarah St. Andrews. This refreshed initiative will emphasize professional growth and deeper connections among board members. 
The committee continues to meet monthly on the second Wednesday from 9–10 a.m. via Zoom.

	Executive Directors Report 
	· Gina is monitoring the government shutdown; operations will continue as planned unless directed otherwise.
· The board is in a strong financial position this year.
· The required four-year Local Plan has been completed and approved by the New York State Department of Labor. It includes updated labor market data and demographic analysis for Fulton, Montgomery, and Schoharie counties. The plan is now in the signature phase.
· Labor market analysis shows continued growth in advanced manufacturing, transportation, warehousing, healthcare, and food manufacturing.
· Demographic data reveals opportunities to engage underrepresented populations, including individuals with disabilities, non-English speaking families, and those with lower educational attainment. Labor force participation rates have declined, indicating a need to re-engage discouraged workers.
· The ALICE report shows a significant portion of working households in the region are financially strained, highlighting the importance of workforce programs that lead to sustainable employment.



Member Go-Around 
	Presenter 
	Details 

	Ken Rose 
	Several major projects are currently underway, including new facilities for Dollar General and Amazon, as well as a new hotel development.  All are expected to generate significant job opportunities. Additionally, the Log City One housing project in Amsterdam is advancing, with 168 residential units under construction.

	Ashley LeBlanc
	As Director of HR at Beech-Nut, she highlighted the success of the recent “Beech-Nut Gives Back” food drive, where 1,015 pre-packed boxes were distributed to over 1,000 families before 5 p.m. The event featured county officials, local representatives, and received strong community engagement.

	Keith Filangieri
	October is a busy time with several events planned in recognition of National Disability Employment Awareness Month. Disability Mentoring Day will feature three key events: MVCC on October 9th, Herkimer College on October 15th, and Amsterdam High School on October 16th. Each event includes business panelists presenting students with disabilities about career pathways and job opportunities. Special thanks to Board Vice Chair Amy Rogers for joining as a panelist.

	Tonya Hays
	The organization has doubled its workforce over the past six months, due to an expansion in services. In addition to outpatient mental health, they now offer substance abuse support, care management, and peer services. 

	Sarah St. Andrews
	Entering busy season and continues to partner with local colleges to welcome interns interested in the trades. As part of their annual holiday tradition, the team is seeking nominations for a family and a senior to sponsor this winter.

	Ashley Capobianco
	Excited about the chance for potential internships with local colleges. She highlighted the ongoing relationship with FMCC and noted that the company is currently hiring for roles focused on long-term career development and hands-on instruction.

	Christie Davis 
	FMCC announced the SUNY Workforce Development Grant, which can cover up to 75% of training costs for local employers.  Apprenticeship initiatives are underway for roles such as HVAC technicians and industrial sewing machine operators. Christy also highlighted the ReConnect Grant, offering free college for adults aged 25–54 without an associate degree, across select majors. FMCC will host Advanced Manufacturing Week from October 6–10, with company tours and a career fair on Thursday, October 9, from 10 a.m. to 2 p.m. 


	Laurie Bargstedt 
	Laurie has retired but is continuing to support Christine Carioto during her transition into the new leadership role. The Adult Literacy program is currently offering GED classes and assisting justice-involved individuals in seeking employment. In Amsterdam, specialized training is available for bilingual, bicultural individuals to become teacher aides, which also opens pathways to other career opportunities. Laurie and Christine will be co-presenting with Can Code Communities at the upcoming NYATEP conference.

	Donna Becker 
	Schoharie County DSS shared that due to recent federal changes, the HEAP program will no longer cover clean and tune services of heating systems. Additionally, expanded daycare eligibility has significantly increased budget demands, potentially requiring the denial of new applications. Donna is meeting with the state to explore solutions and will keep the board informed.

	Dwyane Illsley 
	Dwayne shared that the Schoharie County Chamber of Commerce annual dinner is on Wednesday, October 9, from 6–9 p.m.

	Donna Pesta 
	SUNY Cobleskill will host an Agricultural Engineering/Diesel Technology Job Fair in October and an agriculture-related job fair in November. Also looking into the options of Co-ops for students. 

	Jeanne Cannatella
	Wine Shipping is ramping up staffing from 100 to approximately 150–160 employees, with a focus on hiring seasonal warehouse associates and forklift operators. Jeanne emphasized her commitment to advocating for employees, particularly those facing economic challenges, and expressed appreciation for the board’s shared resources.

	Donna Holzeis
	Universal Plastics hosted a successful tour for the business consortium team in August and will be participating in the upcoming Advanced Manufacturing Career Fair. 



Next Meeting 
	Committee Meeting
	Board Meeting

	November 19, 2025
	December 3, 2025

	4:00 PM
	4:30 PM

	Zoom
	Amsterdam Career Center or Lamont Engineers




Mission: The Fulton, Montgomery, Schoharie (FMS) Counties Workforce Development Board and Partners envision a customer-focused, universal access, quality-driven system of workforce development services for job seekers and business customers that will provide a competitive, world-class workforce able to fuel a vibrant economy in the FMS WDB region.  
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