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Quarter 3 Board Meeting 

Meeting Details 
	Chairperson:
	Wendy Adams Rosa 

	Date:
	3/4/26

	Time:
	5:00 PM-6:05 PM

	Location:
	Amsterdam Career Center, 2620 Riverfront Center, Amsterdam, NY 12010, and Lamont Engineers, 197 Elm Street, Cobleskill, NY 12043  

	Attendees:
	Angelia Kehl, Jaclyn Buchanan, Ashley LeBlanc, Keith Filangieri, Kathleen Kilmartin, Ashley Capobianco, Sarah St. Andrews, Amy Rogers, Christie Davis, Pamela Goldswer, Ann Trojan, Brian Jones, Dwayne Illsley, Laurie Ingleston, Tonya Hays, Brendan Scoralick, Donna Pesta, Donna Becker, Jeanne Cannatella, Wendy Adams Rosa (20)

	Guest:
	Mary Hill 

	Staff:
	Gina Papa, Heather Pettit, John Goldswer, Kimberly Skiff

	Excused:
	Amanda Manginelli, Christine Carioto, MaryBeth Shults 

	Absent:
	Jeannette Spaulding, Ken Rose 


Agenda Item 
	Agenda Topic
	Discussion 

	Resolution BY2025-09 Acceptance of minutes 
	Donna Becker made the motion to accept: Dwayne Illsley seconded the motion, all were in favor 

	Resolution BY2025-10 Approval of revised Cost Allocation Policy 
	Sarah St. Andrews made the motion to accept: Kathleen Kilmartin seconded the motion, all were in favor
Discussion: Gina stated that this is updated to keep the policy in compliance.

	Business Services and Engagement Report 
	· December: Sarah Boerenko, Director of Community Mental Hygiene and Public Health for Montgomery County presented on the topic of Building Healthy Workplaces: Knowledge, Compassion, and Collaboration in Public Health 
· February: David Russell, SHRM-SCP, Capital Region Human Resource Association (CRHRA) shared an overview of workforce development services, industries served, and potential collaboration opportunities. 
Next Steps: The upcoming meeting will include a presentation from MACNY (Manufacturers Association of Central New York), which will provide an overview of their pre-apprenticeship programs, workforce development services, training opportunities, and support available for local manufacturers. The committee will begin shifting its focus toward identifying and addressing the workforce needs and priorities of local industries. In alignment with this change in focus, the committee’s mission statement will also be revised to better reflect these goals.


	Accountability Committee 
	· This committee will be meeting quarterly before each board meeting, and additional meetings can be called if needed. Our Board operates with federal and state funds; transparency in budgeting remains a top priority.  Budget documents are available for board members to review, and this committee provides an additional level of oversight throughout the year. 

	Review Committee 
	· The Review Committee meets two weeks prior to each board meeting and is open to any board member who wishes to attend.  This committee offers the opportunity to ask questions, gain clarification on board responsibilities, and better understand upcoming agenda items. 

	Marketing Team 
	· New social media ads went live on 2/27/26 through coordination with Advanced Media New York.
· A new landing page was created, which prompts Workforce Advisors to contact individuals interested within two business days after form submission
· Target audience for the ad is youth ages 16-24 (GED, work experience, and Summer Youth Employment Program), Individuals seeking tuition assistance, and the underemployed or unemployed. 
· The committee is reaching out to Advanced Media New York to confirm how the geofencing areas are set up
· The committee has been exploring new marketing ideas for the upcoming Job Fair and CareerCon at SUNY FMCC.
· Upcoming project will be working on a drop card for potential new board members and business partners. 

	THRIVE
	THRIVE Lunch & Learn 
· January: Sarah St. Andrews, Vice President of St. Andrews Heating & Cooling.  Topic: Leading with purpose, focused on clarifying leadership vision, aligning actions with core values, and inspiring teams toward meaningful outcomes. 
· February: Christian Grieco, Owner of Optimus One. Topic: Communication and Influence – focused on identifying personal communication styles 
· Next meeting March 11, 2026, presenter, Sarah St. Andrews. Topic: Team Collaboration 
Networking 
· January – Event held at Brick House Bakery 
· February – Event held at Winner’s Circle, included a farewell recognition for Laurie Bargstedt
· Members are encouraged to attend these informal networking events to build relationships, share expertise, and stay informed on community activities 

	One-Stop System Operator Report 
	· Mary Hill shared a new partnership with the Mohawk Valley Library System, led by Mary Carrier.
· PIC staff will begin holding workshops and meeting customers in rural libraries to increase access to customers who are unable to travel due to transportation barriers 
· Mini Job Fairs will start being held in rural communities to connect local businesses (mom and pop shops) with job seekers 
· A Spectrum Digital Education Grant has been applied for.  This Grant would provide digital literacy education for families and seniors, and help them gain access to laptops, iPads, and other technology.
·  There are plans to offer GED classes online one day a week for youth who cannot get transportation to a Career Centers 
· Focus is on rebuilding connections, improving rural access, and supporting customers where they are. 

	Executive Directors Report 
	· Gina highlighted several recent and pending funding opportunities, including the Spectrum Grant, a new Target Foundation Grant supporting youth who do not meet WIOA eligibility, and updates related to the Renewable Energy Training Initiative (RETI).  She noted ongoing advocacy for increased federal WIOA funding in response to rising service demands.  


Next Meeting
	Date:
	June 3, 2026

	Time:
	4:30 PM

	Location:
	TBD 




Mission: The Fulton, Montgomery, Schoharie (FMS) Counties Workforce Development Board and Partners envision a customer-focused, universal access, quality-driven system of workforce development services for job seekers and business customers that will provide a competitive, world-class workforce able to fuel a vibrant economy in the FMS WDB region.  
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