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Quarter 2 Board Meeting  
Meeting Details 
	Chairperson:
	Wendy Adams Rosa

	Date:
	12/3/2025

	Time:
	Meeting was called to order at 4:35 PM 

	Location:
	FMCC, 2805 State Highway 67, Johnstown, NY 12095 and
Lamont Engineers, 197 Elm Street · Cobleskill, NY 12043

	Attendees:
	Keith Filangieri, Amy Rogers, Sarah St. Andrews, Amanda Manginelli, Angelia Kehl, Ashley Capobianco, Tonya Hays, Jaclyn Buchanan, Christie Davis, Donna Becker, Donna Pesta, Dwayne Illsley, Jeanne Cannatella, Laurie Bargstedt, Ashley LeBlanc, MaryBeth Shults, Wendy Adams Rosa, Pamela Goldswer (18)

	Guest:
	Christine Carioto 

	Staff:
	Gina Papa, Kim Skiff, Heather Pettit, John Goldswer

	Excused:
	Laurie Ingleston, Kathleen Kilmartin, Lani Pertell, Ann Trojan, Brendan Scorlick, Donna Holzeis  

	Absent:
	Ken Rose, Jeanette Spaulding 


Agenda Item 
	Agenda Topic
	Discussion 

	Resolution BY2025-06
Acceptance of minutes
	Amy Rogers made the motion to accept: Donna Becker seconded the motion, and all were in favor.

	Resolution BY 2025-07
Acceptance of Supportive Services Policy
	Pamela Goldswer made the motion to accept: Christie Davis seconded the motion, and all were in favor. 
Discussion: Gina provided an overview of the purpose of the new policy and noted that it will replace seven existing policies.

	Resolution BY 2025-08
Acceptance of Single Audit
	Donna Becker made the motion to accept: Ashley Capobianco seconded the motion, and all were in favor. 
Discussion: An annual audit by a Certified Public Accountant (CPA) is required. The Board expressed satisfaction in reporting that the audit concluded with no findings.

	Business Services and Engagement Report 
	· September: the Private Industry Council staff presented a year-end report on the program services that were offered during the BY24 year. 
· October: Dawn Danner from Uniquely Abled Academy presented about a program at Hudson Valley Community College, which helps students with Autism gain work skills and experience in manufacturing careers. 
· November: Andrew Frisbee from NBT Bank presented a cybersecurity awareness training.
Next Steps: A survey will be distributed to Business Services Committee members to identify current barriers to employment, gather information on resources needed to address these challenges, and determine topics for future presentations that support these needs. The team will also begin the development of a marketing piece to promote the Committee’s mission and purpose. The initiative aims to increase awareness and encourage participation from business leaders and community service providers, and will be incorporated into future activities.

The next meeting will be held on December 17, 2025, at 9:00 AM via Zoom. 

	The Committee Meeting Report 
	· Committee meetings are held two weeks prior to each Board meeting.
· Resolutions scheduled for Board consideration are reviewed in detail and discussed thoroughly during these sessions.
·  In alignment with the single audit, it was suggested that an Audit/Finance Team be established to:
· Participate in the audit process
· Review financials from the prior quarter.
· Provide a fiscal update at each Board meeting.
· The Committee is seeking volunteers  (volunteers: Wendy Adams Rosa, Ashley Capobianco, and Amanda Manginelli) 

	Marketing Team Report 
	· In early fall, the Committee met with Advanced Media New York. (AMNY)
· AMNY presented examples of campaigns conducted with other Workforce Development Boards.
· The Committee is exploring a potential contract to:
· Promote the availability of funding.
· Highlight opportunities to assist individuals.
· A survey has been distributed to board members:
· Identify areas where current promotional efforts may be lacking.
· Collect input on ideas for promotional materials.
· Once the Committee reviews the packages offered, along with survey feedback, recommendations, and next steps will be identified. 
· The next meeting will be held on December 12, 2025, at 8:00 AM via Zoom.

	THRIVE team report 
	· Membership update 
· The final open seat for Fulton County member has been filled.
· The Committee is awaiting final approval for the last open seat in Schoharie County.
· Once these appointments are complete, the Board will be at full capacity with 27 members.
· Upcoming networking events include:
· Workforce Development Board Holiday Mixer.
· January breakfast mixer at The Brickhouse Bakery in Cobleskill.
· The Committee is accepting ideas for future networking events and locations, with the goal of hosting events in each county to ensure all members have opportunities to participate.
· Beginning in January, bi-monthly leadership or professional development training sessions will be offered during THRIVE meetings for interested Board members.
· January’s topic will be Leading with a Purpose.
· Each month will feature a different focus, with two lunch‑and‑learn sessions scheduled.
· All training sessions will be recorded and posted on the Board’s password-protected webpage for members unable to attend live.

	Executive Directors Report 
	· Fortunately, the recent government shutdown did not impact operations locally.
· Gina and John attended a three-day training for local board directors and staff.
· Training provided opportunities to learn from other boards across the state.
· Collectively, participants represented over 500 years of workforce development experience.
· Connections were made with Department of Labor staff who manage WIOA requirements.
· Staff are learning to use the new reporting system implemented to assess programming and services. 
· At the regional level, a grant proposal was submitted to provide digital literacy services.
· The grant was not awarded, however
· The process opened doors to new partnerships and ideas for future initiatives.
· Locally, efforts are underway to address transportation challenges by positioning staff in more accessible public spaces such as libraries and other facilities.
· Program highlights:
· 212 youth from all three counties participated in the Summer Youth Employment Program.
· $344,000 was paid to youth in the program and is expected to be reinvested into local communities.
· Adults are receiving training in high-demand fields including advanced manufacturing, healthcare, transportation, HVAC, and renewable energy.
· Constant Contact has been purchased to provide board members with greater flexibility in managing the number and type of emails they receive.


Member Go-Around 
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	Details 

	
	· Members provided brief organizational updates; no actions were taken. 

	Adjourn 
	Meeting was adjourned at 6:00 PM 



Next Meeting
	Date:
	March 4, 2026

	Time:
	4:30 PM

	Location:
	TBD 



Mission: The Fulton, Montgomery, Schoharie (FMS) Counties Workforce Development Board and Partners envision a customer-focused, universal access, quality-driven system of workforce development services for job seekers and business customers that will provide a competitive, world-class workforce able to fuel a vibrant economy in the FMS WDB region.  
image1.jpeg
FMS

WEDRKFORCE

DEVELOPMENT BOARD

FULTON - MONTGOMERY « SCHOHARIE





